
Case Study: Vista Corporation's Supply Chain Optimization 

 

Problem: Vista Corporation, a global manufacturing company, is facing challenges with its 

supply chain management. The company is experiencing delays in the delivery of raw materials, 

impacting production schedules and increasing costs. The management team needs to find a 

solution to improve the efficiency of their supply chain operations. 

Requirements: 

1. Clearly define the problem or challenge at hand to ensure a focused approach to finding 

a solution. 

2. Gather relevant data and information to understand the root causes of the problem and 

identify potential solutions. 

3. Identify the root causes of delays in raw material delivery. 

4. Develop a strategy to enhance supplier relationships and address reliability issues. 

5. Evaluate the potential benefits of integrating technology solutions in supply chain 

management. 

6. Foster cross-functional collaboration to streamline processes and drive problem-solving. 

7. Implement a continuous improvement process to drive ongoing optimization within the 

supply chain. 

 

Develop solutions and make informed decisions to optimize Vista Corporation's supply chain 

operations. This structured approach will help them apply problem-solving and decision-making 

skills in a practical business scenario. 

  

Using 5 Steps of Decision-Making Process: 

1. Problem Definition / Identification. 

2. Problem Justification. 

3. List of Alternatives or Solutions. 

4. Evaluation of Alternatives. 

5. Decision-Making and Recommendations. 

 

 

Good Luck 


