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Project Scheduling Software Assignment 

 
The following tables provide information on the activities to be performed for a project. Learn how to use 
the Microsoft Project software package and then use it to: 
 
a. Construct the Gantt chart 
b. Construct the network diagram 
c.  Identify the critical path 
d.  Determine the total slack and free slack for each activity 
e. Determine the project duration (in weeks) 
f.  Determine the project completion date 
 
Notes:  
• This is an individual assignment. Students must complete and submit their own work independently. 
• Assume that the project will start on the first Monday following your upcoming birthday (i.e., the first 

working day after your birthday) 
• There is one 8-hour shift per day, 8:00-16:00, Monday to Saturday 
• Submit a report (hardcopy and softcopy), detailing each step with accompanying screenshots 
• Submit a softcopy of your Microsoft Project file(s) 
 
Submission due date: April 15th, 2026 @ 18:00.  There will be a penalty of 10% per day late.  

 

 


