1.  Product Overview
A premium web application for discovering, exploring, and inquiring about luxury real estate properties.
The platform enables affluent buyers and investors to:
· Browse curated luxury listings 
· View immersive property details 
· Filter by preferences 
· Schedule private tours 
· Connect with elite agents 
· Save favorite properties 
· Explore neighborhood intelligence 
The product emphasizes:
· Exclusivity 
· High-trust presentation 
· Elegant visual storytelling 
· Seamless premium UX 

2. Product Goal
Primary goals:
· Generate qualified high-value buyer leads 
· Increase property inquiry conversion rate 
· Showcase luxury inventory professionally 
· Build trust through polished digital experience 
· Reduce friction in property discovery 
Success KPIs:
· Inquiry conversion rate > 8% 
· Avg session duration > 4 mins 
· Save-to-view ratio > 20% 
· Tour booking completion > 5% 
· Bounce rate < 35% 

3. Target Users
Luxury Buyers
Users seeking premium homes/villas/penthouses
Pain points:
· Too many low-quality listings 
· Lack of trustworthy property details 
· Poor visual representation 
Needs:
· High-resolution visuals 
· Trust indicators 
· Easy shortlist comparison 

Real Estate Investors
Pain points:
· Missing ROI insight 
· Poor filtering tools 
Needs:
· Property valuation data 
· Market trend visibility 
· Fast comparison workflows 

Luxury Agents / Brokers
Pain points:
· Weak lead qualification 
Needs:
· Better inquiry capture 
· Tour scheduling 
· CRM-ready contact funnel 

4. Core Features
A. Homepage
Purpose:
Immediate premium brand impression
Includes:
· Hero property showcase 
· Search bar 
· Featured listings carousel 
· Market stats section 
· Testimonials 
· CTA section 
· Footer navigation 
Acceptance Criteria:
· Loads under 3 sec 
· Responsive on all devices 
· Hero CTA visible above fold 

B. Property Discovery
Features:
· Property grid/list view 
· Dynamic filters: 
· Price range 
· Property type 
· Bedrooms 
· Bathrooms 
· Square footage 
· Location 
· Amenities 
Acceptance Criteria:
· Results update instantly 
· Filters persist during session 

C. Property Detail Page
Must include:
· Full-screen gallery 
· Property description 
· Interactive map 
· Amenities list 
· Floor plans 
· Pricing info 
· Virtual tour 
· Agent contact module 
· Similar properties 
Acceptance Criteria:
· Gallery supports swipe/keyboard nav 
· Inquiry CTA always visible 

D. Save / Wishlist
User can:
· Save listings 
· Organize favorites 
· Compare properties 
Acceptance Criteria:
· Sync across devices 
· Instant visual feedback 

E. Agent Connection
Includes:
· Agent profile 
· Experience badges 
· Direct inquiry form 
· Call scheduling 
Acceptance Criteria:
· Inquiry confirmation modal 
· Lead captured to backend instantly 

F. Tour Booking
Flow:
Select Property
→ Pick Date
→ Choose Time Slot
→ Enter Contact Details
→ Confirmation
Acceptance Criteria:
· Prevent double-booking 
· Calendar sync enabled 

G. Authentication
Options:
· Email signup/login 
· Google OAuth 
· Password reset 
Acceptance Criteria:
· Secure auth session 
· JWT-based access control 

5. User Flow
Discovery Flow
Landing
→ Search
→ Filter
→ Browse Listings
→ Open Property
→ Save / Book Tour / Contact Agent

Inquiry Flow
Property Page
→ Click “Request Info”
→ Fill Form
→ Submit
→ Confirmation
→ CRM Trigger

Booking Flow
Property Page
→ Book Tour
→ Select Date
→ Confirm
→ Calendar Invite Sent

6. Functional Requirements
Frontend:
· Responsive design 
· Smooth transitions 
· Lazy-loaded assets 
· Skeleton loaders 
Backend:
· Property CMS integration 
· Search API 
· Auth service 
· Booking service 
· Lead management API 
Database:
Store:
· Users 
· Listings 
· Saved properties 
· Booking records 
· Agent profiles 
· Analytics events 

7. Non-Functional Requirements
Performance:
· First load < 3 sec 
Security:
· SSL 
· Encrypted passwords 
· Rate limiting 
· CSRF protection 
Accessibility:
· WCAG AA 
Scalability:
· Handle 50k concurrent sessions 

8. Edge Cases
Handle:
· Empty search results 
· Expired property listing 
· Tour slot conflicts 
· Failed inquiry submission 
· Network interruption 
· Duplicate save actions 

9. Tech Recommendations
Frontend:
· Next.js 
· TailwindCSS 
· Framer Motion 
Backend:
· Node.js 
· PostgreSQL 
· Redis cache 
Infra:
· Vercel / AWS 
· Cloudinary (media delivery) 
Auth:
· Clerk / Auth0 
CRM:
· HubSpot integration 


[bookmark: _GoBack]10. Future Enhancements
Phase 2:
· AI property recommendations 
· Mortgage calculator 
· AR home walkthrough 
· Investment ROI estimator 
· Chat with AI property advisor 
· Multi-language support 

11. Priority Roadmap
MVP
· Homepage 
· Search/filter 
· Property detail 
· Inquiry form 
· Booking flow 
· Authentication 

Phase 2
· Wishlist compare 
· Agent dashboard 
· Analytics 

Phase 3
· AI recommendations 
· Predictive pricing 
· AR experiences

