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About Me

I've always believed that every dataset has a hidden

story waiting to be told. While most people see a wall
of confusing numbers, | see a map that points toward
better business decisions.

As a Data Analyst, | specialize in translating complex
technical findings into clear, actionable insights that
even non-technical stakeholders can use. Whether
it's cleaning messy data or building interactive
dashboards, my goal is always the same: to turn
‘what happened' into ‘what we should do next



Education

Academic >
Background

Bachelor of Business Information SystemsBadr University in Cairo (BUC) | 2022 -
June 2026 (Expected)

courses > "My journey into data analysis is defined by a commitment to continuous
learning and practical application. On December 21, 2024, | earned the Google

Data Analytics Professional Certificate via Coursera, where | mastered the full
data lifecycle—from rigorous data cleaning to high-impact visualization using
SQL, R, and Tableau. Building on this foundation, | am currently a Data Analyst
Intern at the Digital Egypt Pioneers Initiative (DEPI) in Cairo (Nov 2025 -
Present). In this intensive environment, | have significantly expanded my
technical proficiency, mastering Microsoft Excel for complex data manipulation
and Power BI for creating interactive, business-ready dashboards. | collaborate
on cross-functional teams to solve real-world problems using SQL and Python,
ensuring my technical insights are paired with strong communication and
emotional intelligence. My goal is always to turn ‘'what happened' into ‘'what we
should do next’ by delivering data stories that resonate with any audience.



My Services

Messy data is an expensive blind spot. | specialize in turning operational chaos into a
clear competitive advantage by identifying hidden revenue leaks and building real-
time systems that eliminate guesswork. My Unique Selling Point is my ability to
translate complex data into a direct roadmap for growth. I don't just provide
information; | provide the clarity you need to make high-stakes decisions that scale

your business.



Project: Sales Performance &
Profitability Optimization

The Problem: Sales reached $59.64M, but profit margins were stalled at a low 10.8% due to hidden operational costs.
The Solution: Built a strategic dashboard to track the gap between unit costs and pricing while analyzing regional rep performance.
The Discovery: Found that the business relies 100% on expensive new customer acquisition while ignoring repeat loyalty.

The Recommendation: Proposed a 5% pricing adjustment in Electronics and a re-allocation of resources to underperforming
regions.

The Bottom Line: Provided the roadmap to shift from "volume-based” sales to “profit-first” growth.
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Project: LA Crime Patterns & Public
Safety Intelligence

Using Python (Pandas, Matplotlib, and Seaborn) in a Jupyter environment, | engineered a data pipeline to clean and categorize four

years of crime data.

Data Cleaning: Handled missing values across 27 columns and standardized temporal data to extract months, years, and hours.
Trend Analysis: Built time-series models to track how crime volume shifted from 2020 through 20283.

Demographic Profiling: Visualized victim age distributions and gender demographics to identify the most "at-risk” groups.

The Insights (The Strategic Value)

| translated the code into actionable public safety findings:

Peak Risk Hours: Identified a significant spike in criminal activity during the mid-day period (12:00 PM) and late evening, suggesting a
need for increased patrol visibility during these windows.

The "Top 3" Threats: Proved that Vehicle Theft is the leading crime, followed by Simple Assault and Identity Theft, allowing for targeted
community awareness campaigns.

Age Vulnerability: Discovered that individuals in the 20—40 age bracket are disproportionately targeted, providing a specific demographic

for safety education.
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Crime over Time Distribution of Victim Age
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[47]: i
[4@]: | hourly crime = df[ 'date occurred’].dt.hour.value counts().sort index().reset index() gender pct - df[ victim sex’].value rounts{normalize-True)

[41]: | plt.bar(hourly crime['date occurred'], hourly crime['count'])

colars ["#1F77ba4", "B4308e2’, "#6THEFF", "WoechiF’, "ecfedaff"]

[41]: <BarContainer object of 24 artists> :i::if:ré:tﬁnsue A
gender_pct,
labels gender pot.indesx,
colors colors|: len(gender pct) ],
autopct- "S1.1FRX°,
startangle 98
)
plt.title( "Victim Sex Distribution (X) - Blue Theme')
plt.show()

Victim Sex Distribution (%) - Blue Theme




Project: HR Workforce &
Compensation Intelligence

The Problem: The organization lacked a centralized view of its 1,000 employees, making it difficult to track compensation
fairness, department-level spending, or hiring trends across its five regional branches.

The Solution: | developed a multi-platform analysis using Excel for complex data structuring and a custom Interactive
Dashboard for executive visibility.

Data Architecture: Organized 20 years of hiring data to calculate an average of 20.0 years of experience per employee.

Compensation Modeling: Built pivot tables to analyze a total payroll of $9.3M, breaking down average salaries ($9,326) by
department, gender, and pay type.

The Insights:

Operational Transparency: Identified that Compliance and Maintenance are the highest-cost departments, while Logistics
remains the leanest.

Equity Audit: Visualized the salary gap between Managers and Supervisors to ensure the compensation structure remains
competitive and fair.

Branch Efficiency: Discovered that the Shargia branch holds the highest employee count, providing a roadmap for future
resource re-allocation.
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Bank Misr
Performance Analysis

Segment Concentration: Identified that VIP clients hold 70.25% of total balances, outperforming the Retail segment by 670% in value
despite a smaller headcount.

Portfolio Health: Verified a robust operational status with 65.17% (391 loans) active in the current portfolio.

Market Shifts: Analyzed a strategic pivot where Car Loans grew by 8.94%, successfully offsetting a 72.22% contraction in Mortgages amid
a general 20% decline in loan volume since 2018.

Customer Demographics: Determined that Retirees represent the largest customer block (134 clients), followed by high-value
professional groups (Engineers and Doctors).

Operational Trends: Observed a 4.38% increadse in 2024 transaction volume, driven primarily by Deposits, signaling high customer trust
and liquidity.

Geographic Footprint: Confirmed centralist expansion patterns, with 25% of the total branch network concentrated in Cairo.
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Project: BMW Strategic
Performance Analysis (2015-2024

Financial Growth: Analyzed $48bn in revenue and 633K units sold, maintaining a steady 12.1% annual growth.

The Electric Shift: Tracked BMW's pivot to EVs, which now lead the portfolio with 34.7% of total revenue ($17bn).

Top Performers: Identified China as the top market ($6.1bn) and the X3 as the highest-grossing model.

Marketing Efficiency: Achieved a high Return on Ad Spend (172x) while keeping the marketing cost per car low at $441.

Strategic Allocation: Linked the $16M spend on the X3 to its massive $3.16bn revenue outcome.



Orill Down Period

OVERVIEW

12.12%

Global Revenue Distribution Revenue Share by Vehicle Category

OVERVIEW
segmen t

4
g

Proguct & Engine ®suUY
Analysis

- I
-
E = = “
1=
) “
b | -1

Annual Revenue Performance Trend Top 5 Revenue-Generating Models

model

Marketing &

Market Strategy

Total Revenue
Tetal Hevenue




Project: Video Games Historical
Sales Analysis

Data Preparation: Processed a dataset of 64K records, filtering it down to 17.5K active entries by removing zero-sales "noise”
for higher accuracy.

Data Cleaning: Handled missing values using Median Imputation for Critic Scores (by Genre) and Release Years (by
Platform) to ensure data consistency.

Globa)l Impact: Analyzed 6.6B total copies sold across 39 platforms, with 2008 marking the all-time sales peak (538.8M
units).

Market Leaders: Identified PS2 as the top-selling platform (1.03B units) and Sports as the most popular genre (1.19B units).
Regional Dominance: Found that North America (NA) controls over half the global market share at 51.12%.

Top P)erformers: Highlighted GTA V as the best-selling title (64M copies) and Activision as the leading publisher (772.6M
units).
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linkedin:
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ar-sherif-540368255




